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Overview  
PFAN has been actively operating in Asia since 2009, with the first two phases of the program 
being funded by USAID and hence administered through USAID’s implementation partners. 

 

2009-2011 : IRG Resources  

2013-2018 : Deloitte Consulting LLC 

 

During this period, Asia has contributed to nearly US $ 900 m, in nearly 60 projects across 10 
countries in the region and continues to be promising. 

 

There are 57 mentors in the  current PFAN network in Asia and intends to grow this further 

 

PFAN has held 8 successful editions of the Asian Forum for Clean Energy and Climate Finance, its 
flagship event in the region. 

 

Additionally PFAN also works closely with partners such Commercial banks and several 
categories of equity investors, debt and grant providers.  
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Understanding the Funding Cycle –  
Start Up Stages 

Problem/Solution 
Fit 
(Customer/Produ
ct development) 

• Finding a problem 
worth solving 

•Discover a viable 
solution 

•Customer 
Interviews 

•Prototype 
Demo 

Product/Market 
Fit (Customer 
Validation) 

•Most important 
stage 

•Pass this stage to 
validate your 
product/business 

Scale-Up 

(customer 
Creation) 

•Growth focus  

•Usually only after 
product /solution 
validation 



Understanding the Funding Cycle 
– Exploring Funding Fit 



Understanding the Funding Cycle – 
Understanding the Give & Take 



Understanding the Funding Cycle – 
Incubator or Accelerator 

  INCUBATOR ACCELERATOR 

Type of 
Organization 

Normally non-profits For Profit 

Who can apply SMEs/Individuals 
Companies with potential for 

rapid and scalable growth 

Requirement Business plan Business model 

Leadership Technologists Enterprenuers 

Support 
Traditional model of 

consultants 
Mentoring 

Investment Philanthropic/public funds Private investment 

Support time Long Short 



Understanding the Funding Cycle – 
Positioning Your Company 

1. Your Stage 
2. What are the key returns (Financial/Social etc) 
3. Selecting the funding source 
4. Tailoring your pitch 
5. Prepare your give-take 
6. Seek professional help 

 



Contact 

 

 

 
 
PFAN 
M K Balaji 
mkbalaji@hotmail.com 
+66817536746 

www.pfan.net 

Thank You! 

http://www.cti-pfan.net/

